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BQUT THIS GUIDE

This guide is the result of the eforts of the Air Face Mateiel Command (AMC) SourceSelection
Integrated Produdieam (SS PT). It is based sulstantially on the PRAG guiderfit developed by Elec-
tronic SystemsCenter (ESC), andas been modiied to ke suitable for ge atall AFMC Centersn con-
ductingsource ®lections.

Since the SIPT has ben chartered to seek wayte improvethe source selection process@an ongo-
ing basis, thisguide is sul@ct tocontinuous improvementt will change over tirato reflect nav ways of
conducting perfomarce riskasesmentsasthese impovementsare identifed.

This docwentis intendel to provide the membeship of a Perfformance Risk Asssmen Group
(PRAG) with a guide ¢ theactivities tha should be pdormed n suppat of a sourcedection conducted
within AFMC in accordance with Air Foe FAR Supplemen (AFFARS) Appendies AA andBB, which
govemn in case 6 any corflicting dat or gudance.

Theguide describes the steps that should be talen by the PRAG in gerforming their analysis. The
guide provides infanation on allsteps n the processrém prior to releae of the Requet for Proposals
(RFP) to documenting and bfieg the raults of the PRAG's analysiThis should rsult in the orderly
presentation of such information and performance risk assessmert to the Source Sdedion Authority
(SSA) fa use in makig anaward decsion.

The guide may mipgdemented to addressqredures and etivities which are unique to the way indi-
vidual centers conaitheir source seletions and to include locahmples of brieng formats, report fo-
mats,etc.

The PRAG guide ismaintained ly the Contracting Policy Division, HQ AFMC/PKP, 4375 Chidlaw
Road, siite 6, Wiight-Patteson AFB, OH 45433-5006Recommendations foamprovements and ci@c-
tions to ths guide ae welcome, andnay be addresed to this office.
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SUMMARY OF REVISIONS
This Guide has beecompletely updated ad must be throughlyreviewed.

1. PRAG Source Selectia Activities Guide:
1.1 List of Perinent Documents

1.1.1. AFFARS Appendix AA, Formal Source Seledion for Major Acquisitions, and AFMC-
FARS Appendk AA.

1.1.2 AFFARS AppendixBB, Souce Seletion Procedures for Other thatMajor Acqusitions,
and ARMCFARSAppendix BB.

1.1.3 AFMCI 64-107, Contractor Perfemane Assessmen Repating Sygtem (CPARB

1.2. Background. The RRAG is a tam within the source sat@on arganization hat is esked with
asesing the peformancerisk of each oferor and itscritical or teamingsubcontactor(s). Tre PRAG

provides the Souce Seéction Advisory Courcil (SSAC) or Surce Rlection Evalation Team
(SEET) Chairpersa with an indegndent asessmern of the offeror'sability to perform the proposed
effort. Figue 1 shavs therelationship of the PRAG to the source selection organization. ThERAG

conssts of experienced gemnment pesonnel appointed by the SSAC or SSA $sass perfomarce
risk. The PRAG isa searate entity that may report diredly to the S\, or tothe SSAC or SSET
Chairperson.
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Table L CommonTerms.

PRAG Guide Terms
Sourae Selection Fod Point

Section L Instructions

Section M
CompetitiveRangeBriefing

Executive Summay

Also Known As

Souce Selectia Officer

Souce Selectia Secretariat
Acquisition Support Ofte

Instructions fa Proposal PreparationKPP)
Instructions toOfferors (ITOs)
Proposal Instructiondo Offerors(PIOS)
Proposal Preparation Instructiorf®Hs)
Evaluation Criteaia

Initial Evaluation Briding

Mid-Term Briefing

Syropsis Volume

Figure 1. ThePRAG Relative to Typical Source Selection Organization Stgr uctures.

TYPICAL AFFARS APPENDIX AA
SOURCE SELECTION

ORGANIZATION

Source Selection
Authority (SSA) |

| TYPICAL AFFARS APPENDIX B
SOURCE SELECTION
H ORGANIZATION

Source Selection

P Authority (SSA)

Performance Risk

A

Source Selection Advisory Council
(SSAC) Chairperson

nent Group|
(PRAG)
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Source Selection Evaluation Board

Contract Tea m| Technical Team

Cost Team

H y

H Source Selection Evaluation Team
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Contract/Cost Tea nTechnical Team
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2. Prior to Releaseof Request For Proposals (RFP):

2.1 Formation of the PRAG. The PRAG slould consistof one a more government individuals
with broad experience n acquisitons simibr to theacquisition for which performance riskwill be
asesed. Thee individuals may be militaryraivilian (no contractopersonne). Therank or grade of
the indivdual who chairs the PRAGhould nomally be the sames or one level below the rank or
grade of the SSB/T chairperson, and the PRAG a@lpersam is also nomally at least Level Il certi-
fied in APDP. This will be dependent on the availabilitypersonel and their relevant experience.
The totd membersip of the PRAG depends a the complexity d theprogam ar the number of pro-
posals expeed; two or three memberare normally sfficient.

2.2. Getting Started. The first acion of the PRAG chaperson shald be to mee with the local
source selgion foca point. This individud will provide the latest guidarce with respectto conduct-
ing performance sk asessments, local thefing formats, and lessons larned. The&ocal point can ado
identify source®f paformance data thare available locally and explahow this irformation can be
obtained.

2.3 Determine Administrative Requirements.The FRAG will require a securevork area wth
acces to telephorg afax machine aml locking file cabinetslf dedicated sourcselectionfacilities
are not availablehe PRAG chairperson must sare that the nessary resources are obtain®dhen
the PRAG idocated away from a dedicatedurce seletion facility, membes should be reminded of
their resporsibility to praect al sourceselection informetion received or gererated throughout the
process. The PRAG Chirperson must ab ensure adequate clecal suppat is available to th®RAG
team.Thismayrequire coordnation with the SSET or SSAC Chairpeson.

2.4. Review Supporting Documentation. A review ofall currentsource selectian regulatiors, sup-
plements and structions should be conductedfbre the PRAGffort begins as specific PRAG guid-
arnce and RFP language are included in these docunents. (See paragraph 1.1 fora listing of these
documerts. Review this Isting with your source selection focal pointfor currency.) A reviewof the
key RAP documentsnd provisionssuch as specifications, statemerswork, and Sectiond. and M

Is esentid to ge a waking knowledge bthe primaryobjectivesof the acqusition.

2.5. Preparelnputs for Section L of the RFP:

2.5.1 This portion of he Section L instrwctions shald be writen to solicit information on the
offerors present and past performance toenable the FRAG to determine how closely the work
performed relaiesto the evalwation areasand factorsOfferors should be requsted to submit infor-
mation they considerrelevant n demonstating their abilityto perform the propoed dfort. This
information may include daa on effotts performedby other divisions, corporatemanagement,
critical stbcontracors orteamirg cortradors, or he relevaih element of predecessor ettities
forming new comparies by mergertnsdidation. The offerors sbuld be ingructed toexdain
how suchresources wil be broughto bearor significantly influence peformance bthe poposed
effort. Theofferorsshoud alko beinstructed to dentify knowledgeable points a@ontact for each
listed contract. Relevancy criteria that limit the offerors performance data sbmission,such as
dollar value, product line, and tieshould generally not be stdta the solicitationlnstead, of-
eras should be reqgusted tofocus thei input on thesource seletionareas and factors identified in
Section M, basidor award and on the bBuess divsion(s) where contact activity wil actually be
performed.
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2.5.2. The required content and format for the past performance data submission must be includec
in the Section L instructions. (See AFMCFARS Appendices AA and BB for required language.)
The Section L instructions should state that the offerors can enhance the quality of the past perfor-
mance portion of their proposal by clearly identifying which past contracts are relevant indicators
of performance against specific source selection factors (or areas if factors are not used). As &
minimum, the instructions should request the original schedule and cost/price, the current sched-
ule and cost/price, and the reason for any differences. Offerors should be cautioned to ensure the
information with respect to points of contact for respective contracts is current. For convenience,
it is recommended that the requested performance information be provided in a separate volume
of the offeror's proposal. The page limitation on this volume should be clearly stated.

2.6. Verify Comparability with Section M of the RFP.Section M should clearly state that the
government will conduct a performance risk assessment based upon the offeror's present and past pe
formance as it relates to the probability of successful accomplishment of the proposed effort. Section
M should also notify offerors that independent data as well as data provided in their proposal will be
used to assess performance risk. Section M should also explain how the performance risk assessmer
will be considered in the integrated evaluation of proposals. (See AFMCFARS Appendices AA and
BB for required language.)

3. Prior to Receipt of Proposals:

3.1. Prepare DocumentationThe period between RFP release and receipt of proposals can be
effectively used to prepare the following documents that will be required during the PRAG evaluation
process;

3.1.1. Verification/Fact Finding Questionnaire.This is a questionnaire that will be sent to gov-
ernment and/or non-government sources to: (1) verify present and past performance information
contained in the offeror's proposal; and (2) obtain information about other contracts not mentioned
in the offeror's proposal, but which are believed to be similar to the on-going source selection
effort. The questionnaire should be structured to avoid yes/no answers and obtain both historical
and current contract status information as well as elicit detailed information about the offeror's
performance as it relates to the specific evaluation areas and factors for award (Section M) of the
solicitation. Normally, the questionnaire will include at least one question on each specific evalu-
ation factor. A questionnaire normally is not needed for a specific contract when Contractor Per-
formance Assessment Reports (CPARS) are available. (See paragraph 4.6.)

3.1.2. Cover Letter.A single page cover letter that is complete except for the date and addressee
information should be prepared. It should accompany the verification/fact-finding questionnaire.
This letter should clearly explain why and when the requested information is needed as well as to
whom and how the information should be returned as the completed questionnaire contains source
selection information. This letter should be sent to the appropriate points of contact. Signature on
the cover letter shall normally be the PRAG ChairperFor an example, see Attachmen. 1

3.1.3. WorksheetsThe magnitude of the PRAG assessment effort is determined by the number
of offerors responding to the solicitation, as well as the number of proposed subcontractors. It is
not uncommon for the PRAG to review and report on a large number of contracts. To facilitate the
control of this effort, the use of previously prepared worksheets to track the status of question-
naires has proven helpfiFor an example, see Attachmen. 2
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3.2. Develop PRAG Schedule The source settion will have its own shedule of activiti es from
receipt d proposis to the SA decision brieing. Trerefore, it is necssaryfor the PRAS Chairpeson
to develop achedule that reflectthe PRAG's efforts to support the overadburce seletion process.
This is neessary to detemine due date$or questionnares and tle effective use of PRAS resources.
Schelule constaints maynecessitate para#l activities by the various PRAG memlers. The PRAG
should e preparedd suppot an award witbut discussion when the possibilityises.When this sce-
natio is contemplated, #PRAG should [an for the receipt & questionnaires eaet, expedite analy-
sis, anccompete the PRAS report by tle time the decsion to award without discssionsis made. The
PRAG Chairperson should coordinate wth the SSEB/T Chairperson to ensure the FRAG schedule
supportghe overallsource selectionschedule.

4. After Receipt of Proposals:

4.1. Caution Regarding Discussonswith Offerors. PRAG members/advisors must not engage in
dialogue with ¢ferors aftereceipt d proposis unless and until the SSA hasadetined that dscus-
sions are needed. Even if dissiosis are to be conducted, no communimashould takeplace
between tbk offerors andPRAG team without the knowledge ahapproval é the contracting &ficer.

4.2 ReviewProposal Siammary Information. When poposals areeceived, thenembers ¢ the
PRAG shalld, a a mnimum, review the Exective Sunmary included with eat proposal. Tis
review is intenead to familiarize thePRAG with the overall techical and managment approach of
each offero, thesubcontactor(s) propogd by each offeng and provide adsis for interaction with
othe members bthe SSEB/T during the source selectian process.

4.3 Secure Past Performance DataFollowing the review ofthe Executive Summary ead pro-
posal,the PRAG should oltein from the PCO all pst performance datdrom each dkror's proposal.
When na working with the dita, it should be gaced in locked cantainers at the location where he
PRAG is condcting its evaluation.

4.4. ldentify Prior Contra cts. The SSB/T may asign an alphaletical character, or some other
“shorthand” identifier, to ah proposal. For corsistengy and better communication the PEAhould
use the ame characteg] to identify each offeror and @eparate numerat character to identify ach

contrat that is overed n the st performancedata ircluded in the prposals, eg., A-1, A-2, B-1,

B-2, B-3, etc. In additionif the réerenced contract is that of aubcontractoto the prime dieror, an

identifier such as AS-1AS-2, etc, should be u=d to noe the subcontactor statusof the daa These

alphanumeric identifis, if used,should ke used throughou the FRAG effort.

4.5. Conduct Relevancy Sceening. The PRAG should screen thefiormatian provided fo each of
thereferened contracts b make an intial determination Dits relevarte o the currentrequirement.
Suchaspects of relevance irclude te type & effort (developnent, production, repir, et.), and he
type d requirement (weaposystems, iflormation sgtems, engineering servgrogrammed depot
maintenance, efc In theevert of company mergéconsolidationthe PRAG must consider whether
the new entity created by thenerger/consadation is substantiatldifferent soas © negate therele-
vance otthe PP. Some typcal factors to consider when det@ning whetheramerged/cosolidated
company s substantialy different from the time P wascollected are:changesin managemerstruc-
ture and philosophy; effect of mergerktonsolidation on internal operations; key personnel dhanges,
anticipated canges to product lirgéservices; and geographicaxpansions, réecations, and/oclos-
ings. PPl will tend to belessrelevant as the changescorporate atibutesimpacting theacquisition
increase. The dojective of the sceening is to remee from consideraton thosecontract refererces
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that ae cleary unrelated to angvaluation criteria. It should be noted that valuable imfation can be
obtained from seemingly unrelated prior contracts regarding technical capability, management
responsivenss, proactive pocessimprovemers, ability to handle compex technical ormaragement
requirements, etc. Other members of the urce selection team may be consuted as necessry for
asistance in dtermining relexancy.

4.6. Obtain Contractor Performance Assessment Reporting System (PARS) Data. The AFMC
CPARS is amanud database gstem that providesdetaled information and an assessen of the
on-going performance of Air Force contradors. Ead report in the CPARS considgs of the project
manager's narrativessessment and perfonarce ratings (exceptional satisfactory, marginal or unsat-
isfactory) in 10 aeas,thecontractor’'s comments fiany,relative to the asessmentand any comments
by the CPAR approvig official. AFMCI 64-107 ontains spcific instructions for obtaiing CPAR
data ad for proper handling of #hdata.lt should ke noted that, if curent CPARdata is availal@for
a particular contracyjse ofa questionnaire isormally unrecesary, ashe CPAR povides all neded
data relevant to #hcontact in questionlf the CPAR is mae than six monthold, it may be beneficial
to requet a questionnaired capture ay changes thtacould have transpired.

4.7. Transmit Questionnaires.Using the inbrmation furnished by the offerors, the FRAG shoud
confirm by telephone tdeast ore point d contact(POC)for each referenced contractrgierably the
Progiam Manager. The PQs should, wherever passble, beGovernment employees wth personal
knowledge of the = performance fothe contrator in question. In additon to Rogram Managers,
POCs could inlude theend wser, gowernment agecy and/or ommercial customer,equipmentspe-
cialists, systens engineers, cordcting officers, ACGs, or pre-award survey moni®iPOCs may ado
include pivate contractopersonnel oty when reference contracts are commerciall@orernmen-
tal. Use the initialdlephone contet to determie a fax numler for questionnaire transmision.
Includethe name othereferenced contract drtontract number so thahe responeht can identify
therelaked past paformance activity. In adton, be surehat the quationnare includesnstructions
tha the PRAG be contéed when the completed queonraire is readyd be faxedso that it can be
protected atall times.

4.8. Follow-Up With Telephore Contacts. A few dass after faxing the questionnaire, tre PRAG
should makefollow-up telephonecall to corfirm that the POQreceived tle questionnare and will be
able to met the requsted sispense datef kb quetionnaire has nobeen returned by #suspgensedate
indicatedin the tamsmittal letter, afollow-up telephonecall should banade to thePOCto ensure that
aresponses forthcomirg and confirm the newsuspeise date Such followup callsshould bemade
promptly to encourage timely completion and ddivery of the questionnaires. The PRAG may also
enlig theaid d the SSETor SSAC chairpersonywhen appropate,to enhancéhefollow-up effort.

4.9. Conduct Quedionnaire Interviews. For those PQGs in the loal area, tre PRAG may chose to
conduct personal interviews to complete thestiaenaire far each d the referenced contracts. Such
interviews may elicit additional information concerning he past performance of the offeror orsub-
contractor nat readily apparetthroughthe use of the questionnare alore, paticularly since ifiorma-
tion @an be asily obtained from more than justthe sngle POC. Rersonal interviews may also be
desiralbe outside the local &a (resources perimting), especially whenhe referenced POC is a
DCMAOQO/DPRO. Insuch cass it may be adviable to in-brief and interview theorganiztional com-
mander. The commander can ten ensure that the most knowledgeable personnel are avail able for
interview. Such visits often govide thePRAG with informatian concernng othercontractsnot refer-
enced m the dferor’'s proposal.
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4.10 Analyze Returned Questionnaires. The responses on he returned questionnags, bgether
with questionnairesompleted through individual inteviews, should be analyed with key data docu-
menteal in an eay-to-follow format.The data cathen be the key inpt in thepreparation bthePRAG
briefings to he SSET a SSAC, and the S5A, as well asin the peparation of the FRAG’s written
report. Where reqieded informetion has been omittedfrom the returnedquestionnaire, a tlephae
call should be maddo the individual who completed tk questionnaie to secure teadditional data.

4.11 Perform Final Relevang/ Determination. Once the list of contracts providdby each offeror
has beescreenedfor relevance and the asciated questionnaires havesheeceived and aalyzed, it
is then necssaryto assess the importace of each contract relatiie the requiement being competed.
It is dften helpfu to assign ratings to eah contract sch as releant, somewhat relevant or not rele-
vant, using a wdksheetformat. Itshould be noted thiassome of the referenced contracts wiberele-
vantto the efort unde source selection,while in othe casesonly pottionsof the cited combcts may
be similar Relevance is driven by how closely the skill demonstrated in tioe pontract e.g, sub-
contract managment, matchesthe degree to wheh that skill will be utilizedon the rew contract. In
the final analgis, thcse eforts most releant to the effot under sourceselectionwill be corsidered
more impatant nthe PRAG’s oveaall risk asgssment.

4.12 ReviewOther Data Saurces.The PRAG can dtain greater insight into the present and st
performane of an offera by reviewingas many dat sources as [®ible. Se your local source selec-
tion focal point fo other data sourseThe PRAG should sb contact other actitres within AFMC as
well as other Air Foce ard DOD organizationsisdetemined necessaryby the PRAG chairpason or
the SSET or SAC chairperson. The PRA&hould undertakeraaggessive efort to find and report
additional relevant contracts not identified as pastperformanceby the offerors in their proposals,
sinceofferorstend to list contracts thatill put themin the kest light.

4.13 Analyze the Data.The PRAG team should assemble the data gthered concerning each con-
tract for each offeror and fo each offerds critical subcontractor (s) and perfa an analysis of the
data.The objectie of the analgis should ke to identify thos key pie@s of dita conerning the off-
eror’s (and subcontractor’s) present and past performance that should be hghlighted in he PRAG
briefings and in the fina written PRAG report. The aralysis should include a comprehensve
interpretation of te information gleaed from the quetionnaire responss, fromany staff interviews,
CPARs, and from the o#n sources of dferor past and preent perfamance dita. Past prformarce
data thais in dispute may be considerby the PRAG.When considerirg such data, &., factsin dis-
pute o active litigation, the PRAG shall consult legal cosal so as noto compromise the Gemn-
ment's podtion in the legal proceedings. The djective is the assignment of a risk rating of high,
modeate, low or not applicable (N/A) at the hightéevel at whichcolor and propad risk ratings are
asigned; perfomarce riskratings mg alsobeassigned & lower evaluaed levels. If otherthan alow
performanerisk rating is asigned, clarifcation requests (Rs) ae usually gnerated. A perfamarce
risk rating shall always be signedfor the cost aredheseratingsshould bearrived at irdependently
after consideration oéll relevant past pgdormance dateeceived al of the complexities awl unique
features @ the instant program. Thisconsiceration mustinclude anassesmert of the management
adiong/efforts utilized by the @ntractor to resdve problems excountered m prior contracts.For
example submittal of quality perfamance or other management indiors maysubstantiate tlat an
offeror has ovecome past pblems. While ratings areraved at independently, the PRAThairper-
sonshoud review theratingsfrom one oferor to he next to ensure ceistency oerall. Merely hav-
ing problemsshould no automatically eqate t a moderat or high riskrating,since the prodems
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encountered may have been on ageomplex program, or anféeror may havesubsequently dem-
onstrated thability to overcone the problem&ncounteredhereby making him a low riskandidate.
The asessment 6 an oferor's pefiormance risk is nantended to basimple arithmeticfunction cal-
culated agaist an dofferor's peformance on a list of contracts. Rather, thermftion deemed most
relevant am significant ty the PRAG shoud receiwe the greatst corsideration.

5. After Analy sis of Data:

5.1. Provide Timely Support. It is of paramount impdance that the FRAG accompish its efortsin
atimely mannein orderto meet source s&ltion schedule objectives. Commuagation with the PCO
and SEB/SSET chairperson is criticd to that end. If discusgons with offerors are conducted, the
PRAG must have clarificatiorrequests (CRs) prepared in timéor the competitiveange kriefing. In
the context of past peformance CRs areformalrequests tothe offeror for claification on any perfo-
marce dda gahered hat is contadictory, urclear orcould lead to a moerate or hgh performace
risk assessment.Subgquert CRs mg beneessry as additionedatais uncovered obecomesvail-
able.Howewer, al communication beteen the Governmentind offerors mustbe completed prior to
isstance of the requet for Best ard Final Offers (BAFQs).

5.2 Award Without Discussions. In the eent awad without discusions is contemiated, the
PRAG must be able b demonstratetdime of businessclearance that dtussions regarding @st per-
formance are not necessary in orcer to meke award. Questionnaire data which cannot beindepen-
dentl verified cannot namally be usd in the PRAG's analysi§ award wihout digussionds being
made.

5.3. Present Initial PRAG Results at Compettive RangeBriefing. It may beadvantageous to
provide an “in-process’ presentation of PRAG findings at the competitive range brefing (if held).
This presentatiorshould shav what the RAG has done toale andany prelminaryanalysisof data
collected. t thereis a problem witlihe FRAG’s approach, this presentation allows te PRAG to cor-
rect its approach ard provide the analysisneedd in the FRRAG’s final report. Thisnay ako provide
insight into either additional contractsoints of contatfor the PRAG to che& concerning an indi-
vidual offeror’s pastand pregnt performance.

5.4. Prepare Draft PRAG Briefing. Following the analysis and assesanent of the performance
data, the PRAGhould prepare ardft briefing preenting its sumnary of the dita gathereand the
performance risk ratingssaigned.The PRAG chirpersonshould conduct a “dy run” of the lriefing
prior to the presentation to the SSA.

5.5. Prepare Draft PRAG Report. A draft of thefinal written PRAGrepot shoud be pepared after
the @ompletion of the draft briefing. The fina report shalld summarize the PRAG effort and the
asessmet of performance risk and address, & a minimum, sources and type of performance data
gathered, relevance and significance of the data, and risk assesaments and supporting rationale for
each.

5.6. Brief SSET a SSAC. The PRAG briefing should bepresentedd the SSET a SSAC at the
decision briéing "dry -run". Any suggeted additionschanges or otlramodifications to the fefing
should be incorpated into the final brieng and reportas recesary.
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5.7. Brief SSA and Submit Final PRAG Report. After any modfications © the dry-run briefing
and report areompleted, the PRAG chairpeson or S&T or SSACchairpeson should bief the SSA
as art of the famal SSH or SSAC decsion lriefing andshould submit the finaPRAG repot for
inclusion with the SSH or SSAC Promsal Anaysis Report (PAR) or SSACAnalysis Report. The
PRAG Chairperson should be prepared to support debriefings to offerors as requested by theCon-

tracting Officer. Thecontent 6 the debriefing will be substantially the saasghat presnted b the
SSA at the dedaion briding.

LINDA G. WILLIAMS
Deputy Director ofContracting
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Attachment 1
SAMPLE QUESTIONNAIRE TRANSMITTAL LETTER

LETTERHEAD
(Date)
FOR OFFICIAL USE ONLY

The(Name of Organiztion) of the Air Force Mataiel CommandAFMC) isin the process d selesting
acontractor fora (name of prograjprogram. (Decribe in gereral terms the nature of the efirt.)

One d the considrations in poposal evaluation is the vdication of the offerors past and pesent fer-
formance a contractawvhichreflect tre offeror's abilty to perfam on the propo®d effort. We depend on
information receive from agenciessud as yours, whichdve hal first handexperience with an oferor,
for the evaluatio of the offeor's perfemance a those contacts.

Ourareas of interest in the oferor are summarizd in the enclogd questionnaire. As dscussed in our
initial phone contaawith your office, ou schedule isextremely tight and we reed your witten response
no later tlan ven @endar days after your reipt of thisletter. Thisschedule will allev ussufficient
time toanalyzethe datgorior to the star of negotiations.

To assist you in preparing yauresponse and expditing yourreply, the quetionraire may be filled out
by hard and"faxed"to XXXX X-XXXX_ (Attention: ).

Pleae call XXXXX -XXXX_ prior to transmssion or if you have any questions.
Your completed questionnaiwill becomea partof the official Souce Selectionrecords.

Your help is greayt appreciatedand your prompresporse will be ore of the keysto the sucessful
ard timely completon of this Souce Selection.

Atéh
Signature stioripaee

(FOR OFFICIAL USE ONLY)
SOURCE $HLTION INFORMAT ION
(SEE FAR 3.104)
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Attachment 2

VERIFICATION/FACT FINDING QUESTIONNAIRE STATUS WORKSHEET SAMPLE
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